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EKINN RESIDENCY PROGRAMME SAN SEBASTIAN 2024
APPLICATION FORM AND PROJECT CHARACTERISATION DATA
(To be filled in and sent to fomentoss@donostia.eus)

DETAILS OF THE APPLICANT (ENTREPRENEUR) AND CONTACT DETAILS

	Name and Surname: 
	

	ID/ Passport: 
	

	E-mail: (compulsory): 
	

	Telephone: 
	

	Address (street and no.): 
	

	City / Province 
	
	Country:
	


COMPANY / PROJECT DETAILS

	Company name:
	

	Commercial name (if it is different)
	

	NIF/CIF / Legal format
	
	Year of creation
	

	No. of employees: 
	
	No. of partners in the project
	

	Registered address of company
	

	Shareholder capital
	
	Web Page
	

	Name-Surname of the representative
	
	Position in the company
	

	Passport / ID of the representative
	
	E-mail 
	


REQUEST FOR DATES FOR THE RESIDENCY IN SAN SEBASTIAN: 

	Start date of residency
	

	Residence end dat
	


GENERAL INFORMATION ON THE PROJECT 
	Main activity

	

	Description

	


GENERAL INFORMATION ON THE PROJECT TO BE CARRIED OUT IN SAN SEBASTIAN
	Main activity

	

	Background and justification of the need for the project, indicating the problem to be solved by the project, product-market fit forecast product-market fit.

	

	Description of the project and objectives:
· Product and technology/process development

· Market development: go to market, characterisation, value proposition, etc.

· Economic-financial and legal area: investment, financing, monetisation, etc.

	

	International projection

	

	Intended investment
	

	Intended work time 
	

	Intended structure (delegation, creation of a new company etc.)
	


	Forecasts 

	Number of employees
	

	Nº partners
	

	Nº persons engaged
	


IDENTIFICATION OF STRATEGIC REFLECTION
Development status of the business idea
	What is the project's added value?

	

	What is the business model based on?

	

	Is something innovative being offered?

	

	Do you know how much has to be sold on this project?

	

	Are you aware of the regulations concerning the activity in San Sebastián / Spain / the European Union?

	

	Do you have a customer portfolio?

	

	Have you drawn up a market survey for San Sebastián / Spain / the European Union?

	

	Have you contrasted this idea with potential customers?

	

	Have you contacted suppliers?


	

	Do you know what the company's legal format is going to be?


	

	Are you aware of the implications of that decision?


	


IDENTIFICATION OF FUNDING REQUIREMENTS
	What is the total amount of external funding required? 

	


IDENTIFICATION OF INTERNATIONALISATION REQUIREMENTS
	Are you aware of the company/business project's export potential? 

	

	Do you intend to open up new markets? 

	


IDENTIFICATION OF TECHNOLOGICAL VARIABLE 
	Is it necessary for basic technology to be in place to carry out the project? If so, state which technology this is.

	

	Where does this technology come from?

	

	Is the project protected or are there plans to protect it with a patent, utility model etc.? If so, state the phase it has reached.

	


IDENTIFICATION OF INNOVATION REQUIREMENTS
	Do you intend to launch new ideas (new service-product) entailing a change to your current business?

	

	Have you already defined a business model for the new services-products (competitors, customers, pricing policy etc.)?

	

	Which development phase has implementation of the new service-product reached?

	


IDENTIFICATION OF STAFF REQUIREMENTS
	Do you have any staffing requirements?
	

	What is the short/long-term perspective?
	

	Which profile/profiles are you looking for?
	

	What kind of development are you offering?
	


IDENTIFICATION OF TRAINING REQUIREMENTS
	Have you identified training requirements?
	

	Are you considering any areas of training that you feel are interesting?
	


LINKS TO SAN SEBASTIÁN
Does your project have any of the following characteristics? (If so, state which)
	□
	R+D+i

	□
	A differential value with respect to the market or the society of today

	□
	Intensive use of technology, knowledge and/or innovation

	□
	New and useful products and/or services 

	□
	Business models or processes that are more effective than at present, and generate a greater impact on the social and economic development of our city.

	□
	Projects with qualified profiles implementing new professional profiles with substantial added value.


IDENTIFICATION OF SOCIAL VARIABLE
	Does the project address a social issue? If so/in the event of any doubt, state the issue.

	

	□
	Does the idea/project seek to improve the standard of living of a specific group of people?

	□
	Does the idea/project significantly reduce the environmental footprint?

	□
	Does the idea/project set out to protect the environment?

	□
	Is it an idea/project based on a consultancy service to enable third parties to reduce its social/environmental impact?

	□
	Does the business model chiefly depend on public grants or subsidies?

	□
	Would you like to deploy the social variable in your project?


SUMMARY OF THE MAIN REQUIREMENTS IDENTIFIED
Score from 1 to 5, where 1 is not very important and 5 is very important)
MENTORING AND RESOURCES:
	□
	Business plan: assistance in drawing it up 

	□
	Business plan: assistance to update/adapt it

	□
	Business model strategy

	□
	Strategies for market launch

	□
	Work space for the duration of the Residency Programme

	□
	Access to Investment / Funding

	□
	Legal aspects of creating a company in San Sebastián

	□
	Other legal aspects (state details)

	□
	Other requirements (state details)


The applicant for this programme:

DECLARES: 

1. That he/she is aware of and accepts the conditions and obligations set out in the terms and conditions. 

2. That all the documentation submitted is true. 

3. That he/she has read and unreservedly accepts the Privacy Policy which, without prejudice to that established in the Bases, is transcribed at the end of the application and which is extended to all the documentation relating to this aid file in accordance with the bases for the awarding of RESIDENCIAS EKINN 2024, when signing this application.
MAKES THE FOLLOWING RESPONSIBLE DECLARATION: 

1. That he/she is aware of and accepts the conditions and obligations established in the conditions and that the information given in the application forms is true. 

2. That he/she meets the requirements of article 2 of the Bases to be a beneficiary. 

3. That he/she undertakes to comply with the general obligations set out in Article 7 of the Bases.

REQUESTS: 

That your application for participation in the EKINN Residence Programme be accepted in accordance with the rules and regulations: 

· Project tutoring process: specialised advice for the promotion of the business project with mentors during their stay. 

· A workspace in San Sebastian during the stay, in the EKINN building. 

· Work agenda + Connection with the local R&D&I ecosystem. 

· Welcome pack

Signature of the legal representative and company stamp:
Date and place:
PRIVACY POLICY 
Data controller: San Sebastián Town Hall, with Fomento de San Sebastián acting as Data Processor |Purpose: Arrangements and management of the request for assistance. |Legitimation: public interest| Recipients: any bodies co-financing the aid package, Fomento de San Sebastián web page and National Subsidies Database. No provision has been made for any additional data communications, notwithstanding legal obligations| Rights: Access to and rectification and erasure of data, and other rights, through San Sebastián Town Hall, C/Easo, 41 – 20006 Donostia-San Sebastián (Guipúzcoa), with subject header "Ref. Data Protection/Protección de Datos", or online: https://www.donostia.eus/| Further information: You may consult further information concerning data protection in the Terms and Conditions of the aid packages.
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